National Multi-Agency Coordinating Group

3833 South Development Avenue; Boise, ID 83705

NMAC Correspondence M2025-07 June 9, 2025

To: Geographic Area Coordinating Group Chairs

From: National Multi-Agency Coordinating Group

Subject: National Standard for Type 3 Incident Management Team (IMT) Configuration

NMAC recently reviewed the national standard for Type 3 Incident Management Team (IMT)
configuration in the 2025 National Interagency Standards for Resource Mobilization (NISRM) and
has agreed to amend the standard for 2025. To provide flexibility, the previously required Unit
Leader positions in Logistics and Finance will no longer be specifically required positions and may
be filled with any discretionary, fully qualified position.

Type 3 IMTs mobilization across Geographic Area boundaries are required to have a minimum of 10
qualified positions, seven specifically defined as the Command and General Staff (C&G) and a
Division/Group Supervisor (DIVS) plus two discretionary qualified positions. The Incident
Commander may fill up to an additional 25 discretionary trainee or qualified positions for a
maximum of 35 filled positions. Mobilization of more than 35 positions requires Agency
Administrator approval with signature on the Pre-Mobilization Incident Management Team (IMT)
Call form (https://www.nifc.gov/sites/default/files/NICC/3-
Logistics/Reference%20Documents/2025 Pre-Mob IMT Call.pdf).

The NISRM will not be updated to reflect this change.

The revised configuration standard is posted on the NICC Overhead webpage
(https://www.nifc.gov/nicc/logistics/overhead).

NMAC will revisit this modification to the standard prior to mobilizations in 2026.

Please direct any questions to your NMAC liaison.

/s/ Shane McDonald
Chair, National Multi-Agency Coordinating Group

U.S. Fire
Administratior
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